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The people of Myanmar are 
still contending with 

aftershocks from the twin 
crises of the military coup and 
COVID-19. This year another 
was added – Cyclone Mocha. 

And yet, the resilience and 
determination of those we 
engage with is inspiring.
Limited global attention, 
withdrawn support and 

ongoing access issues make 
traditional development 

practice challenging. We have 
ended this year committed to 
thinking differently so we can 

continue providing real, 
desperately needed support.
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Our purpose
Co-creating opportunities by 
building capacity and partnering 
for long-term value to empower 
community-based development

Our values

Social justice
People have inherent value and capacity. We work alongside people in 
Myanmar to support them in gaining the freedoms they need to achieve the 
quality of life they desire. Integrity is at the heart of everything we do as we 
seek to address injustices with positive, long-term development that 
contributes to breaking the cycle of poverty.

Empowerment
People don’t live in sectors. Only NGOs do. That’s why we approach 
everything from a holistic perspective. We aim for sustainable outcomes that 
empower people through processes and results. We are more interested in 
enabling the good ideas of local people than simply delivering our own.

Equity
We emphasise respect and inclusivity for all, regardless of gender, religion, 
ethnicity, age or background, and seek to address marginalisation and 
exclusion based on these factors. We are driven by compassion and cultural 
sensitivity. We invest in building understanding and challenging our own 
thinking so that we are part of long-term change rather than band-aid solutions.

Partnership
Genuine two-way partnerships that emphasise self-sustainability are central to 
our contribution in Myanmar. We focus on grassroots partners and projects 
founded in mutual accountability and transparency.

Capacity building
We work to increase the capacity of our partners, rather than creating 
dependency on us. Success in the long-term will mean we’ve done ourselves 
out of a job. Participatory processes give us the opportunity for mutual 
learning. They make the journey as important as the destination so that we 
contribute to home-grown development capacity.

Our vision
Communities reclaiming 
better quality of life by 2025
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GraceWorks Myanmar is a signatory to the 
ACFID Code of Conduct, which is a 
voluntary, self-regulatory sector code of 
good practice. As a signatory, we are 
committed and fully adhere to the ACFID 
Code of Conduct, conducting our work with 
transparency, accountability and integrity.



CEO and Chair report
Extraordinary people achieving extraordinary outcomes is the story of 
this report. We refer to the incredible individuals, families and 
communities that have engaged with GWM over many years in 
various capacities, surviving multiple disasters, including the COVID-
19 pandemic, military coup and, most recently, Cyclone Mocha in 
Rakhine State. Ongoing conflicts between the Burmese military and 
various resistance forces add to the challenges to survive and stay 
safe. Ongoing pressures include sourcing the most basic of needs –
like finding shelter, food security, safe drinking water and medical 
supplies. To describe the devastation communities have experienced, 
and continue to journey through, highlights their resilience and 
encapsulates their story.

Resilience is a process – an outcome of successfully adapting to 
difficult or challenging life experiences, especially through mental, 
emotional and behavioural flexibility and adjustment to external and 
internal demands. This description in part provides an insight into the 
amazing ability and determination of Myanmar’s people in their 
struggle to survive.

GWM communities, together with our Country Director and Lead 
Facilitator, have survived the impacts of these incredible struggles 
and supported surrounding villages and communities, joining with 
other agencies to deliver emergency aid.

The capacity to expand GWM’s focus of community development has 
been reduced in the past year due to the military coup and cyclone, 
coupled with a significant drop in available grants and donor support. 

Against this backdrop, villages continue to function within the GWM 
community development model. This is a testament to the success of 
the program as these communities survive independently as self-
sustaining cohorts throughout ongoing, cumulative disasters. There 
has been an increase in trade and a greater awareness of each 
other’s struggles, particularly between Buddhist and Muslim people 
groups, fostered by GWM’s everyday peacebuilding program. Joint 
community development projects continue to grow as communities, 
which previously had no relationship, actively pursue engagement 
with each other, resulting in a strengthening of resilience and 
friendship.

Bringing hope, creating opportunities and building resilience remain 
key focus areas of GWM’s commitment to families and communities. 
We remain optimistic and committed to our goals, inspired by our in-
country team who refuse to give up and continue to build on the 
positive aspects of community life. They endlessly find ways to create 
new opportunities to enhance the wellbeing of families and 
neighbours.

We thank our donors and supporters for their commitment and 
ongoing support, together with the unwavering dedication of our 
Board who continue to provide the governance that sustains the 
overall wellbeing and professional framework for our operating 
entities. Thank you for joining us on the continuing journey.

RFaggotter

Veronica (Ronnie) Faggotter
Chairperson

PSimmons

Peter Simmons
Founder and CEO
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Board of Directors

Ronnie Faggotter – Chairperson
Experienced in small business ownership, and 
public housing for more than 20 years; Director of 
the South Australian Government’s State Recovery 
Office from 2005 to 2019; Fund Administrator for the 
South Australian State Emergency Relief Fund to 
April 2022.

Dr Rob Cunningham
Experienced in trauma-based work in child 
protection, youth mental health and international 
disasters for more than 20 years; experienced in 
Australian Government responses to emergency and 
disaster settings nationally and internationally; holds 
a PhD focused on the long-term impact of sport-for-
development programs on young people in post-
conflict settings.

Theresa Drewer
An education specialist with 19 years’ experience as 
a classroom teacher in Australia and the United 
States; skilled in supporting students from low-
socioeconomic backgrounds; graduate of a Master 
of Education and postgraduate studies in Christian 
worldviews.

Elizabeth Graetz
A business and marketing strategy consultant
with 20 years’ experience; part of GWM’s first CDE 
training team (2012/2013); graduate of a Master of 
International & Community Development (ICD), B. 
Business, B. Creative Industries; Fellow of the Aust. 
Marketing Institute, Certified Practising Marketer.

Des Collinson – Treasurer
A former founding partner of a chartered accountancy 
practice in Adelaide; an accounting practitioner for 
more than 40 years prior to retiring; a former director 
of Australia Medic Alert Foundation; a Fellow of the 
Institute of Chartered Accountants in Australia and 
New Zealand.

Clay O’Brien
A leader in access to finance and economic 
development including microfinance across several 
countries; a sought-after advisor to development 
agencies, respected across the global microfinance 
network; former Managing Director of AYANI 
Inclusive Financial Sector Consultants; former 
Managing Director of an investment bank with a 
career start as a lawyer.

Zoe Solomon
A skilled evaluator, project manager, community 
worker, and governance, risk and compliance 
professional; experienced in executive administration 
and project roles in not-for-profit organisations; 
graduate of a Bachelor of Applied Science 
(Psychology) and Master of ICD.

Peter Simmons
CEO/representing officer to the board
An expert in community development in Myanmar; 
experienced in business and community leadership 
for more than 35 years; Fellow of the Institute of 
Managers and Leaders; graduate of a Master of ICD.
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Corporate relationship
Responsible for upholding all relevant policies and corporate practices, 
including values, while acting on behalf of GWM; supporting GWM 
activities within the agreed bounds of the relationship; protecting and 
enhancing intellectual property as relevant.

Corporate governance

Board of Directors
During the year, the Board comprised seven members: Ronnie 
Faggotter (Chairperson), Des Collinson (Treasurer), Dr Rob 
Cunningham, Theresa Drewer (joined in November 2022), 
Elizabeth Graetz, Clay O’Brien and Zoe Solomon. Peter 
Simmons (CEO) was a board member until October 2022, when 
the board agreed to separate the CEO role from the board.

Audit
The Treasurer ensures an external financial audit is undertaken 
of each financial year’s records. The audit report and accounts 
are forwarded to the Chairperson and board members.

Annual General Meeting
The end of the financial year for GWM is 30 June. The Board 
may determine the date, time and place of the GWM Annual 
General Meeting (AGM). The notice convening the AGM 
specifies the meeting is an annual general meeting. The ordinary 
business of the AGM is to:
• Confirm the minutes of the previous AGM and any general 

meeting held since that meeting
• Receive board reports on the activities and status of GWM
• Review the transactions of GWM during the previous 

financial year.

In the event of a board member position becoming vacant, a 
vote will be taken during the AGM to appoint a replacement 
board member, as nominated by current board and GWM 
members prior to the AGM. A two-thirds majority of the quorum 
present is required.

Organisational structure
Head office – Legal entity – GraceWorks Myanmar Inc
Responsible for setting the purpose, roles, structure, values, vision and 
mission of GWM; defining long, mid and short-term strategies; defining and 
managing governance including policies and delegations of authority; 
managing the brand; owning intellectual property; attracting funding; 
providing strategic functional and operational support; executing strategy; 
providing operational support and guidance.
Myanmar country office – Legal entity – GWM Company Limited
Responsible for following, implementing and/or aligning with all 
frameworks set by head office; developing in-country processes as 
required; managing in-country human resources and assets including 
allocated funding; managing and implementing in-country functions and all 
operations including sector portfolios, programs and projects; informing 
and implementing strategy; adding proactive value.

Implementing partner – Legal entity – various
As an independent organisation, identified by GWM’s head office and 
managed by GWM’s country office, implementing partners are responsible 
for upholding ethical values and supporting a transparent, sharing 
relationship with GWM; upholding agreed policy and behavioural
standards; delivering agreed activities in line with agreed goals; providing 
timely information and feedback for mutual benefit.

GWM implementing body – Legal entity – various
Responsible for upholding all relevant policies and corporate practices, 
including values, as a delegated entity of GWM; implementing programs and 
projects within their defined parameters; providing timely information and 
feedback to the country and/or head office to support GWM in protecting all 
stakeholders and fulfilling all commitments. A GWM implementing body will 
typically be established to meet regional/local authority requirements or 
otherwise provide a notable implementation advantage as a distinct entity
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Organisational chart
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Represented by 
GraceWorks Country 
Limited (GWCL) and 

Community Empowerment 
Education (CEE)



May 2023

I am Daw Than Khin, living in North Sanpya
Ward, Sittwe, Rakhine State. There are six 
members in my family. All of us are odd job 
men and women. The Mocha cyclone hit our 
house badly and it was totally damaged. We 
had to make a tent and temporarily live there. 
So far, we do not have enough money to repair 
our house. Even for daily survival, it is a very 
hard time now for us. We all are disappointed 
because there are no jobs and money. In 
addition, my husband and son are not well.

In this juncture, last Saturday, the chief of the 
ward and team informed me that my family 
would receive humanitarian aid – rice and 
some other items – on Sunday. So all the 
urgent, needy families in our ward had to come 
to the dharmayone (a place for Buddhist 
community and religious activities) and receive 
the aid donated by CEE. Now we have rice and 
some other items and I hope that it will be 
enough for one month for survival. CEE is the 
first local non-government organisation coming 
and providing rice and other items to the needy 
people in our ward after the Mocha cyclone. I 
wish that all who are working with CEE could 
help more as there are many other people in 
need of help.

Note: CEE is GWM’s implementing body in Rakhine State

INSIGHT
Enough for one month

Photo of Daw Than Khin with our Country Director

8



Impact – scope
GWM is a community development organisation. We partner 
with local organisations and individuals who are working in 
communities, helping them achieve improvement and 
sustainability in their quality of life, while building their capacity. 
Our sectors are detailed in the diagram below.

We primarily exist to serve people in Myanmar who experience 
poverty, vulnerability and marginalisation, with a heavy focus on 
community-level work, supporting them in gaining the freedoms 
and capacity to achieve the life they desire. During the reporting 
period, GWM has managed programs or projects in Rakhine 
State and Yangon Division. The map highlights the current 
locations where we have CDE facilitators in Rakhine State.
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GWM’s program/project activity remains substantially reduced 
due to the impacts of the military coup in particular. The table 
below details our activities from July 2022 to June 2023.

Impact – projects

Program/project Focus Impact
Building peace and 
capacity through CDE 
(Rakhine State)

Muslim and Buddhist 
communities building social 
harmony and working together –
continuing from GWM’s last 
funded CDE program to include 
completing three village projects 
(one new bridge and two road 
repairs), five sessions of 
everyday peacebuilding training 
and three sessions of CDE 
training

• 6 facilitators in 12 
villages

• 23,200 villagers directly 
benefiting

• 38,000 villages indirectly 
benefiting

WASH program 
(Manaung Island and 
Northern Rakhine)

Introducing WASH principles and 
practices via the manufacture of 
bio-sand filters and associated 
training in their use

• 12 villages – 6 on 
Manaung Island and 6 in 
Northern Rakhine

• 304 bio-sand filters 
manufactured and 
distributed

Emergency village 
care packs (Central 
and Northern 
Rakhine)

Providing packs containing basic 
emergency supplies

• Approximately 2,500 
people benefiting

Cyclone Mocha 
humanitarian aid 
(Rakhine State)

Rebuilding houses, ensuring safe 
drinking water and providing food 
via an NGO cohort working 
together (Living Water, Fida, 
Judson Baptist Church 
(Singapore) and local 
organisations)

• 1,050 households 
benefiting

Photo by Ban Yido on Unsplash
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Photo of community members discussing everyday 
peacebuilding at a local Buddhist monastery chapel

Village-led peace and 
development
The Muslim and Buddhist communities that were part of our three-year CDE 
and peacebuilding work continued to build on the gains made through that 
initiative. This includes restoring their relationships through everyday 
peacebuilding activities.

11

Education
In Rakhine State, our team supported local children in gaining the opportunity 
to learn at a local education centre.

Health
A retired medical doctor and medical ultrasound consultant 
used GWM’s portable ultrasound to support pregnant women. 
While not a formal GWM activity, it offers an example of the 
positive ripple effect of past work on communities today.

Livelihoods
GWM did not progress livelihoods initiatives during the last 
year but began exploring the development of new work in this 
space.



February 2023

I am Nyi Lay from Ohwa village and a general 
worker at the Basic Education Middle School. 
My family lives in the compound of the school. 
It is my privilege to express how beneficial the 
bio-sand filters (BSFs) are to me and my family 
and school children. Living in the rural area, 
our villagers get access to water from the pond 
and easily drink. Many of the villagers get 
affected by the unclean water. Fortunately, our 
villagers were introduced to the BSFs by CEE. 
Since getting access to safe drinking water 
from BSFs, our life has changed. We have no 
more health problems from water borne 
disease. It makes us and my family healthier. 
As my family live in the compound of the 
school, during break or lunch time, children 
(some children are from our village and some 
are from the neighbouring villages attending 
the middle school in our village) come to my 
house and drink water from the BSFs. 
Surprisingly, I have to fill water more than five 
times a day. The reason is that children drink 
the water and they know it is good for their 
health. I am very glad to see children drinking 
water from the BSFs. I am extremely glad to 
have this access to get safe drinking water 
through CEE. The water quality through the 
technology of BSFs is good. I really thank CEE 
for bringing this technology to our village.

INSIGHT
WASH on Manaung Island

Photo of Nyi Lay
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May 2023

I am Daw Harsinar, living in Aungbara
(Aungmingalar Ward), Sittwe, Rakhine State. 
There are eight members in my family. My 
husband is paralysed. One of my sons is 
tailoring but has no regular income. It depends 
on daily work. The Mocha cyclone wiped out our 
house and now we are living in a tent. It is not 
strongly built. We have no money to rebuild our 
house. It is a very hard time to have daily food 
for my family now. As having hardship, I think 
that it would be better if the Mocha cyclone killed 
all of us.

Last Sunday, honestly speaking, after having 
lunch, I had no more rice to cook for anther meal 
in the evening. While I was cooking, the chief of 
the ward informed me that my family would get 
aid (rice and some other items). After hearing the 
news, I could not find any words to express how 
happy I felt. It is like a dawn after midnight. As 
the chief and team arranged to receive the aid at 
the chief’s house, without having any problems, I 
received rice and some other items supported by 
CEE. I think that it will cover three weeks to 
survive for my family. I pray to Allah that CEE 
would be able to donate more to needy people.

INSIGHT
When the last rice ran out...
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Daw Harsinar with our Country Director



Financial report

Board declaration

The Board of GraceWorks Myanmar Inc states that the 
accompanying concise financial report is presented fairly in 
accordance with applicable Australian Accounting Standards and 
is consistent with the Association’s 30 June 2023 financial 
report. In the 30 June 2023 financial report, the Board declares 
that the financial statements are special purpose financial 
statements prepared to satisfy the financial reporting 
requirement of the Associations Incorporations Act of Victoria 
and the Australian Charities and Not for Profits Commission. The 
Board has determined that the association is not a reporting 
entity. The financial statements have been prepared on an 
accrual basis. They are based on historic costs and do not take 
into account changing money values or, except where stated 
specifically, current valuations of non-current assets. The 
financial statements and notes give a true and fair view of the 
financial position as at 30 June 2023 and performance of the 
association for the year then ended. In the Board’s opinion, there 
are reasonable grounds to believe that GraceWorks Myanmar 
Inc will be able to pay its debts as and when they become due 
and payable. This statement has been made in accordance with 
a resolution of the Board.

Ronnie Faggotter, Chairperson

Peter Simmons, CEO

Des Collinson, Treasurer
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Summary overview
The financial year was challenging but as expected. We ended 
the year with a deficit of $17,074.90, which is covered by 
consolidated funds and proactive plans for FY2023/2024.

We had limited income during the financial year, resulting from 
low donations and grant activity. The military coup has 
dramatically affected the ability and scope of GWM to raise 
funds because donors have been reluctant to support activities 
in Myanmar. Global focus on the war in Ukraine also meant 
philanthropic groups, donors and members of the public directed 
financial support to that worthy effort, previously designated for 
Myanmar.

In parallel to lower income, ongoing expenses were down 
substantially compared to previous years.

As we do not present consolidated financial reports that include 
the activities of GWCL and CEE, the full picture of GWM’s 
activity is not captured in our financial reports. In this financial 
year, more than $57,000 was raised by GWCL/CEE and 
distributed directly within Myanmar to communities that suffered 
devastation from Cyclone Mocha. Acknowledging the tragic 
circumstances, we are proud of the local capacity building this 
demonstrates. In addition, we have retained donations within the 
period of this report while we clarify new programs and projects 
for the year ahead.

GWM’s financial statements have been prepared in accordance 
with the requirements set out in the ACFID Code of Conduct.



Income statement and statement of financial position

GWM manages accounts on a cash basis. An excess or shortfall in revenue 
over expenditure relates to the timing of grant income received versus transfer 
of allocations made to Myanmar.
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STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2023
2022 ($) 2023 ($)

CURRENT ASSETS
Cash and cash equivalents 26,658 9,583 

Trade and other receivables -   -
Other -   -
TOTAL CURRENT ASSETS 26,658 9,583 

NON-CURRENT ASSETS
Property, plant and equipment 4,000 4,000 
TOTAL NON-CURRENT ASSETS 4,000 4,000
TOTAL ASSETS 30,658 13,583

CURRENT LIABILITIES
Trade and other payables -   -
TOTAL CURRENT LIABILITIES -   -
TOTAL LIABILITIES -   -

NET ASSETS 30,658 13,583

EQUITY
Retained surpluses/(deficits) 30,658 13,583 
TOTAL EQUITY 30,658 13,583 

These summary financial statements are derived from, and consistent with, the full audited financial statements.
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info@gwm.org.au
graceworksmyanmar.org.au

Australia
17-19 Fenwick Street, Geelong, Victoria, 3220

Myanmar (Yangon)
142A, 5th Floor, Lower Kyimyindine Road
Ahlone Township 11121, Yangon

Myanmar (Rakhine State)
1/22 (36) North Sanpya Street, Pyidawtha Ward
Sittwe Township, Rakhine State 


